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	Context of the school

	
Including some or all of the following: 
· basic school details (roll, class composition etc.)
· school vision, value and aims;
· local contextual issues;
· factors affecting progress (e.g. staffing changes/issues).


	Dervaig Primary School is a small rural school within Dervaig on the Isle of Mull. It is small 2 classroom school and an outdoor space with a sheltered area. The school makes use of the local village hall for PE and community orchard for outdoor learning. 

The school has a falling school roll, with 12 pupils this year. Housing in the local area is very expensive and there is no affordable housing for young families. There are approximately 10 babies and toddlers within the catchment. 

There was changes in management this year and Dervaig secured a new HT in May. They are working alongside a part time class teacher, ASN assistant, classroom assistant, clerical and a new cleaner/janitor a part of a strong team. The school also benefits from a supportive parent body. 

Our Vision, Values and Aims in Dervaig are: 

Our School Visions:
· We want everyone to enjoy their learning
· We want to discover
· We want to dream
· We want to shine

Our School Values:
· We are respectful
· We are responsible
· We are kind 
· We have confidence 
· We are determined

Our School Aims:
· We are inclusive 
· We are healthy 
· We are nurturing 
· We are enthusiastic 
· We are a community within a community 
‘Be yourself’




	
Review of SIP | Priority 1 
Raise Literacy and Numeracy attainment 

	Progress and Impact:
Literacy
All children improved reading by at least one XBRA measure.
All children improved listening and talking by at least one XBRA measure.
Most children improved writing by at least one XBRA measure. 
Through use of A&B planning framework and with more robust tracking there is more consistent and appropriate challenge for the pupils. This demonstrates all pupils have made progress in their literacy as well as identifies areas for focus. 
Review of literacy resources has started and will continue this year to ensure they are being used appropriately to meet the children’s needs. 
The majority of children were more confident in sharing their ideas for writing by the end of the year. Observationally, all children would contribute to discussions around ideas for writing at the end of the year. 
Less than half of the children surveyed themselves as more confident in writing alone. However, ASN support for independent writing was significantly reduced due to increasing independence throughout the year. Observationally all pupils capacity to write independently increased and surveys demonstrate the pupils increased awareness of abilities. 
Less than half of the children said that they were more confident writing with technology. As above, they were working with increasing independence during these activities and able to produce extended pieces of writing. 
All pupils with ASN were able to successfully use Microsoft lens to support their literacy work. 
QI writing bundle was not implemented this session and will be reconsidered again next session. 

Numeracy 
All children improved numeracy by at least one XBRA measure. 
All pupils are able to upload their maths learning onto seesaw and are developing consistency in their focus of the learning that took place. 
All pupils are able to follow their age appropriate timetable of maths activities, allowing them to lead some of their learning and increase independence and time management skills. 
Development work to align CGI with A&B maths progression is to continue into next session. 

	Next Steps:
Improve writing attainment through Talk for Writing and moderation with colleagues.
CGI framework to move into SIP maintenance.




	

Review of SIP | Priority 2
Transition to one class school

	Progress and Impact:

A framework for Social Studies and Religious and Moral Education was implemented for breadth and progression across the stages within the class. This is a 3 year framework that will ensure coverage across these curricular areas as we transition to one class. Identifying pupil progress in these areas will now be more robust. 

A framework for Health and Wellbeing was started and this will continue to be developed in next session. 

PT/ HT attended professional learning on High Quality Learning and Teaching with a specific focus on improving feedback and questioning. This was acted upon within the classroom and the pupils improved their ability to give each other constructive criticism (‘kind and helpful comments’) within art to improve. The pupils discovered this was challenging to give and receive feedback without upsetting each other and to be specific enough that they can develop in their next attempt. They have made good progress in this and can now accept and give each other this feedback. 

An overview was implemented to ensure breadth across the curriculum was monitored. It will continue to be used alongside current frameworks until they are in place across the curriculum. 

Vision, Values and Aims were not reviewed due to changes in leadership. These will be refreshed in next session. 






	Next Steps:
Refresh VVA with al stakeholders taking into consideration A&B new Thriving Together Vision and UNCRC. 
Following refresh of VVA, develop Curriculum Rationale in 26/27. 





	

Review of SIP | Priority 3
Cluster Moderation and Transition 

	Progress and Impact:

November inset Mull cluster meet for High Quality Assessment moderation discussing in depth what HQA are, the features and some examples. Upper primary cluster teachers met with Secondary maths and physics teachers to discuss how HQAs could be used in transition process. This is an area to develop further next session. 

Almost all P6 &7 attended the annual maths morning event, planned by secondary, for all cluster feeder primary schools. Feedback was they found this an enjoyable event, particularly allowing them to meet up with friends in other primaries. 

All P7s attended transition week in Tobermory High School to familiarise themselves with the building, staff and timetables. They returned to primary more confident that they could navigate high school and had meet the teachers. 

Almost all P7 children attended a ‘Healthy Me Day’ run by active schools at Tobermory High School for all cluster primaries. They enjoyed a variety of activities; physical activity, creating healthy snacks, teamwork and crafts.











	Next Steps:
Continue to work as a cluster to ensure transition meets needs of all learners. 

Develop moderation of writing through cluster development. 



	

1.1	Attainment Data

	Attainment of Literacy Curriculum for Excellence levels 2020/21, 2021/22, 2022/23, 2023/24 and 2024-2025 (teacher judgement – confirmed levels – 5 year trend).

	Due to our small cohort size, data has not been included as individual pupils could potentially be identified.



Please Note: 
The above data (1.1 and 1.2) reports achievement of a level – P1/P4/P7 combined. 
Due to the Covid 19 pandemic, there was no collection of ACEL data by Scottish Government in 2020.  
	

1.2	Attainment Data

	Attainment of Numeracy Curriculum for Excellence levels 2020/21, 2021/22, 2022/23, 2023/24 and 2024-2025 (teacher judgement – confirmed levels – 5 year trend).

	Due to our small cohort size, data has not been included as individual pupils could potentially be identified.



Please Note: 
The above data (1.1 and 1.2) reports achievement of a level – P1/P4/P7 combined. 
Due to the Covid 19 pandemic, there was no collection of ACEL data by Scottish Government in 2020.  


	

Wider achievements       
· What opportunities for wider achievement were offered?
· What systems are in place to track and monitor participation?
· How have you addressed any gaps in participation?                                                                                          

	All pupils were given and partook in the following opportunities for wider achievement throughout the year (unless absent) or year group stated. 

Music with volunteer
Long Jaws workshop- using beachcomb finds for art
Mull MOD
Swimming
Dervaig Does Christmas baking
Christmas play- Christmas with the Aliens- a staple in Dervaig calendar with full participation. 
Animation workshop- Pupils loved this event and were keen to continue their animation for weeks.
Tam O’Shanter P5-7 Scottish Opera workshop
Exploring Lochdonhead Primary and Tam O’Shanter performance- P1-4
Amanda- Minister – Commented on how polite and inquisitive the pupils are. 
P7 Healthy Me Day- Tobermory High School
P6 & 7 Stirling residential
P1-4 Calgary beach trip 
Royal observatory workshop 
Cats protection workshop online
Small schools sports day
TAG rugby festival at Garmony
Art in the Orchard workshops with local artists P1-6.- Stakeholders commented that this was a “great event”. 
Transition week in High School P7
Enterprise event run by pupils- Pupils were able to run a successful event, with support, and make a profit. 
Tobermory Bay Tours Pupils chosen trip- paid for by the profit they made at Enterprise event.


Stakeholders commented that there are lots of different events for the children. 







	Pupil Equity Funding
Summarise progress and next steps in relation to pupil equity funding


	Progress and Impact:

Target Group A – Pupils can complete chimney sums independently 
Majority of children evaluated themselves as less confident completing chimney sums, and less than half identified as more confident.
However, observation and jotter evidence shows that at the start of the year these pupils did not know how to complete chimney sums and by the end of the year they were able to independently complete addition, subtraction, multiplication and division chimney sums and explain them. 

Target Group B- Pupils are more independent in writing in literacy 
Majority of children evaluated themselves as less confident writing independently, and less than half identified as more confident.
Most children evaluated themselves as equally confident writing independently with technology, and less than half identified as less confident.

However, observations and jotter monitoring shows that pupils were using scribes less frequently in written and typed activities whilst keeping pace with the class by the end of the year. P&A data also reflects that the majority of pupils within the group have moved one progress measure. 

Target Group C- Pupils are more independent across learning and take more responsibility for learning. 
Majority of children evaluated themselves as equally independent, less than half as more and less than half as less than. 
This is also a different to observations of these pupils. Observationally these pupils were completing without as much reliance on support staff, using assistive technology instead and majority of the group were able to follow their timetables to better manage their time. 

Target Group D- Pupils increase confidence and understanding of spelling patterns 
The pupils practiced ten focus words through a variety of activities for a few weeks each time. A written literacy piece was examined at start and end for accuracy of these focus words. All pupils showed increased accuracy in spelling their identified words the majority of the time between the start and end of each period. 
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