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Overview of Establishment 3 Year Cycle of Improvement Plan Priorities
	Session: 2025-2026

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.

	National Improvement Priorities
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Priorities

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote   
        equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and 
        inclusion
3.2  Raising attainment and achievement/ 
        securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Strategic Priorities 3 Year Cycle

	2025 – 2026:
	2026 – 2027:
	2027 – 2028:

	· Cluster Writing- for Dervaig- embedding talk for writing and moderate
· Curriculum coverage and learning, teaching and assessment progression- focus Health and Wellbeing
· Vision Values and Aims considering Our Children Their Future
· Metaskills- research and begin  
· RRS- start Silver – global citizenship 
	· CGI- fractions 
· Metaskills- fully implement 
· Curriculum coverage and progression- STEM
· Cluster 
· RRS- complete silver 
	· Talk for writing- reading comprehension
· Metaskills- review and embed across curriculum
· Curricular coverage- Expressive Arts  
· Cluster 



	
Strategic Improvement Planning for Establishment: Overview of Links to Key Policies
	Session: 2025-2026

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.
	Collaboration and Consultation

	
	Who?
	When?
	How?

	
	Staff
	Monthly
	Staff meeting/ interactive display

	
	Pupils 
	Termly 
	Pupil council 

	
	Parents
	Termly 
	Parent council

	National Improvement Framework Priorities
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Priorities
	Proposed Outcome and Impact
	Measures
	Linked to PEF (Y/N)

	Improve writing through embedding Talk for Writing and cluster moderation. 
	By May’26 almost all pupils have increased writing attainment. 
	Tracking and monitoring shows almost all pupils are on track/ exceeding with their writing. 
	

	Review curricular coverage- progression and tracking for health and wellbeing. Ensure coverage across 3 teachers for this year.
	By May ’26 all pupils will have increased wellbeing. 
By May ’26 all pupils will have increased attainment in HWB.
By May ’26 progression and coverage will be clearly documented for all staff to follow. 
	Tracking and monitoring will show increase in attainment in HWB of at least one progress measure. 
Pupils self-assess using SHANARRI wheel which shows increase in wellbeing.
All staff complete SHANARRI wheel for pupils twice a year. 
Document has been created and is in use. 
	

	Vision, values and aims for school are reviewed. 

	By May ’26 pupils, staff and stakeholders have contributed to creation of Dervaig VVA.  

	Surveys with stakeholders/ parents show majority have engaged. 
All pupils have been engaged and been given voice through pupil council. 
All staff have engaged in VVA consultation through surveys. 
	

	Meta-skills are explored and implemented in the classroom.
	By Jan ’26 almost all pupils are able to identify some meta-skills.
By Jun’26 meta-skills are incorporated into HT’s planning. 
	Through seesaw and observation children are seen to be using meta-skills language. In identified activities almost all children can identify meta-skills being used. (baseline 0).
	



Note: This section of the Improvement Plan can be made available to all relevant stakeholders to provide an overview of the session’s priorities.
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